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About Museums Changes Live Campaign



What Guides Us?

• Mission: Inspiring Museums 

to Change Lives

• Vision: Inclusive, 

participatory and sustainable 

museums at the heart of their 

communities

• Values: Inclusivity, diversity 

and equality



What Guides Us?

“Many museums have taken this on board and are 
undertaking work streams which aim to positively impact 
audiences and communities. With increasing financial 
pressure however, museums need to understand the 
importance of socially engaged practice and how it relates 
to their purpose; measure the impact of their work; and 
articulate it effectively. 

Measuring social impact is not always easy, impact can be 
far reaching and can continue to be felt months or even 
years after project completion. It can be challenging to find 
the right approach as social impact is not simple to 
quantify and therefore qualitative measures such as 
interviews and testimonies of participants are frequently 
used.” – Museum Association 



Theory of Change 



Setting Outputs and 
Outcomes 

MA toolkit excerpt:

“Outcomes are the backbone of your work. They define the 
positive changes or improvements your project is designed to 
work towards. These outcomes set what it is you will be 
measuring when looking at the social value of your work. 
Sometimes outcomes are bigger than one project and your 
activities will only partially contribute to it. 

This is fine, and longer-term thinking can add to a projects 
value and indeed the strength of the organization overall. The 
outputs are the activities you will undertake to achieve your 
outcomes and can be used to set your evaluation framework.”



Logical Model 

• Getting and overview of your outputs and objective 

• Testing whether the resources and activities are enough to 
achieve your outputs 

• Set aims and objectives in context of:
x Short-term outputs (evident during lifetime of the project)
x Medium-term outcomes (measurable in evaluation)
x Long-term outcomes (is seen more as a key driver, than a measurable)

• Identify assumptions that could pertain to the project, what will 
people need to keep an eye on? 

• Monitor changes to overall project, periodically updating the 
logical model.  



Logical Model 



Methods For Measuring Social Impact 



Methods of Measuring Social Impact

MOH lockdown taskforce 



Creative Methods

Quantitive data – is useful to compare 
past work to what you are doing now, 
building a picture or where you are as 
an organisation. 
• Closed Questions 
• Personal data 
• Range statements 
• Visual aids 

Qualative information – this give your 
quantative a boost, it elevates the numbers 
and data graphics when reporting, it allows 
for deeper understanding to who you have 
been building a relationship with. 
You can carry out this approach with the 
following: 
• Interviews and questionnaires
• Participant Observations and testimonials 
• Environment of where this will take place 



Creative Methods

To find further information on the toolkit, which is available 
online, please visit the links below 
Social Impact toolkit:
https://www.museumsassociation.org/campaigns/museums-
change-lives/measuring-socially-engaged-practice/what-do-we-
mean-by-social-impact/#

To find out more about Museum Change lives Awards 
Campaign please visit: 
https://www.museumsassociation.org/campaigns/museums-
change-lives/awards-2022/

To find out more about Museums Association UK and other 
campaigns please visit. 
https://www.museumsassociation.org/

This presentation is available at request
If you have any questions, you can email me on 
ddjokey41@gmail.com

https://www.museumsassociation.org/campaigns/museums-change-lives/measuring-socially-engaged-practice/what-do-we-mean-by-social-impact/
https://www.museumsassociation.org/campaigns/museums-change-lives/awards-2022/
https://www.museumsassociation.org/
mailto:ddjokey41@gmail.com


Museums Association Campaigns

We campaign for socially engaged museums, a diverse and representative workforce and 
empowering and dynamic collections. 

Campaigns include:

• Anti-racism

• Climate justice

• Learning and engagement

• Museums Change Lives

• Decolonising museums

For full details see -

www.museumsassociation.org/campaigns

• Ethics

• Advocacy

• Collections
• Workforce


